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% Dear HOD, .

ﬂ_ﬁ 1. | appreciate the efforts and intended intervention regarding the bus
v transformation initiative. This is indeed a matter that is long overdue,
hence the need for urgent intervention by Government with a view
to ensure the rendition of quality transport services for our
consumers and citizenry in general.

2. Two weeks ago, | had consultative/briefing meetings with the DDG
for Transport, Ms. N. Maninjwa, DDG for PMU, Mr. S. Mpanza,
Chief Director for Public Transport, Mr. E. Raboroko, Director, Mr. S.
Mbhele, my Political Advisor and Spokesperson, Mr. M Seheri and
Mr. A Nhiapo respectively (“the team”).

3. The meeting was to bhoth brief and consult with me about the
proposed intervention, subsequent to the bus subsidy crisis. Based
on the rationale behind the intervention, | declared my support for
the project in principle. But | have however drawn their attention to

certain critical concemns for pursuing a project of this magnitude.

4. | have had the opportunity to reflect on the current position following
my meeting with the team and deem it necessary and prudent to
place my views and opinions (and indeed instructions) on record for
purposes of a common understanding and approach to this project
and other similar projects listed below.
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11 Based on the above | wish to emphatically caution against the

relates to the Initiatives discussed with the team but all projects

\\ foliowing:

\i\(Q 11.1 Any fipancial commitments. to any service providers and

\p% /\ A consultanits linked to the 2009/10 financial year budget not only as it

0& f;‘% unless these have been budgsted fgr or have already been
\

\
,(\\ {\ E*Q approved in accordance with our intemal mechanisms ;
e ‘x)
&‘\‘ o W .*b 11.2 Any djsregard to %olicy and legislative compliance with reference
\ ,N}' v to conflict of interest, amongst ofher critical areas of note especially
IQ’ gp* at this critical time;  * °
b : ¢

A\ .,‘,X 12 A disregard for my instruction will result in me instituting an
g ‘! investigation into the entire project process.

) 131 have carefully considered the matters referred to herein and |
consider the content hereof, my proposals, instructions and views to
be in the Department’s best interests. | remain convinced that there
is no reason for us to pursue this matter immediately because we
only have a month or two untll the Inauguration of the New
Government.

14 | therefore wish to instruct as follows:

14.1 Any planned short term Interventions must be temporarily

P ME susEer}ded, with the view of enabling the new Executive
f 7h o/ /. Authornty to consider the proposals and make determinations

#ut ICF b based on the 4" Term policy direction and most importantly
phe Y.L ‘Ava/ within the context of the new mandate.

or W '
Jurtf 14.2 Any attempts to introduce any j st be

based on the principle alluded to above, in the event of any
attempt or intent ta.do so. The s%eciﬁc projects 1 am referring to
above are 13 . etc that to date have not been successful
_ and some of which are still the subject of investigation.
Therefore, we must immediately stop and await the new
directive from the incoming Executive Authority. Hence, our

short term program should be to wrap up and celebrate our
achievements, under the theme “Completing the Mandate®,

16 | have considered the urgency of certain matters and have weighed
up th_ese considerations against the inherent disadvantages of
sgddhng a New Authority with a policy which might not find favour
with it. | have come to the conclusion that it would be best if we
confine ourselves to providing a solid platform for those policies
rather than to make them or attempt to implement them. | am
confident that you will appreciate my stance.
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ior to imple 0 | require to be furnished
with comprehensive researched reports dealing, inter alia, with the
following:

e 7 e
5.1 the current state of the industry, its dynamics and the quality of
services rendered to our commuters in the Province;

i /

5.2 detailed informa‘_ti?n about commuter tren"Js, behavior patterns
and aspirations fegarding public transport in general, and bus
services in particular;

e o~
5.3 the legislative, regulato& and legal environment, and also the
integration of legislation to all other modes, including the impact

on the existing taxi and the bus industries.

In drafting any such reports we should ensure that we confer and
consult with local and international Sxperts to ensure that we are in
line with giobal trends and best practices currently obtaining at an
internationat level, to ensure sustainabllity of the project.

Armed with the above reports, | am confident that | can engage with
the National Minister about this noble and innovative intervention

~ that will benefit our country, in the medium to long term. Given that

this is a major transformative policy shift the Minister is a critical role
player. Without the support and assistance of National Government
the sustainability of the preject will be limited. We should also be
mindful of the positive role the Minister could play in informing and
implementing such policies and initiatives. It is aiso my view that the
exchange of information with the National Ministry can only benefit
such initiatives.

| also cautioned the team about the current political environment
and the possible political risks involved, especially as it relates to
the National and Provincial General Elections.

Logically, any medium-iong term intervention should be sanctioned
by the incoming Executive Authority within the context of the new
mandate for the fourth Term of Government. Therefore, any attempt
to pursue this project outside the framework outlined above, will be
inappropriate and will be tantamount to imposing policies on a new
Executive Authority which it might not find appropriate. If such policy
is implemented now it might ultimately be wasteful and
unnecessary. More importantly, whilst we may now be in a position
to draft policies, we might not be in a position to implement them.
We should therefore act prudently and responsibly. The approach |
seek to outline herein Is, | submit, prudent and responsible.

/
| therefore view this noble intervention as our proposal for the next
term of Government and undertake to further canvass for its
adoption as a catalyst for the Public Transport Transformation
Agenda.
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16 If we are unable, in the limited time available, to provide such a
platform we should, at the very least, finalise the reports envisaged
above. | am by no means suggesting that the Department ceases
working; indeed, we are duty-bound to ensure that we continue
working towards achieving our objectives but we must guard against
scrambling to achieve the impossible to the detriment of the New
Authority.

17 | believe that we have made major strides in improving the quality of
lives of the people of Gauteng. Our Department has made its own
contribution especially as It relates to The Freeway Improvement
Scheme and Gautrain. We have succeeded in building and
improving the Socioeconomic Infrastructure of our communities.
This is the time to celebrate our successes with our people.

18 We should acknowledge our failures and attempt to provide the
incoming Executive Authority with all that is required for a smooth
transition. Saddling a new Authority with a policy we are unlikely to

- see through to the end might not be productive and in the
Department's best interests nor that of the citizens of Gauteng.

19 | am willing to discuss the content of this letter with you should you

é.
(PM"( deem It necessary.

20 | hope and trust that you wiII'{/iew the content hereof in good faith.

Thank you.

L lgnatius Jacobs
MEL for Public Transport, Roads and Works

CC: DDG for Transport, Ms. N. Maninjwa, DDG for PMU, Mr. S.
Mpanza, Chief Director for Public Transport, Mr. E. Raboroko,
Director, Mr. S. Mbhele, My Political Advisor and
Spokesperson, Mr. M Seheri and Mr. A Nhlapo
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